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Agile thinking is the key for innovation
HBOAST7IvIILEBE, ZROANSE

GroomTalent Managing Consultant / Corporate Trainer
Woon Chet Choon (v—> Fxvbk Fa—v)
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Traditionally, we think innovation is s
from the west. However, I think we are starting 2 4
very interesting Asian models. For example in mobile ‘
sector, Asia is leading the world through integrated.s 4}
services such as chat applications providing payme: £
services. In terms of talents, global mobility is becominé\\"; }’
standard in global business and we see more Asians
in companies from the west and westerns working
in Asian countries. I see no reason why no unicorns

coming out from Asia than any part of the world.

Criteria for people, teams and
organizations to be innovative

Innovation happens in several different levels and
I believe companies should focus on following three
points. Individuals, team thinking and organizational
structure. On individual level, companies should
consider if their employees have the knowledge, skill,
and attitude to be innovative.Next is team thinking.
Working in teams multiplies the chances for adjacent
possibilities. Companies should make sure that they are
gathering different types of people in the organization
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if they want to create innovation. Lastly, organizational
structure. Is the company providing platform to
empower, support and sustain innovation? One good
example of innovative platform is 3M. They are known
for their policy of allowing employees to spend 10-15%
of their work time to do anything they want related to
work. This is a statement behind innovation.

Agile thinking for more innovations

Efficiency is strength but also weakness. If you are
too dedicated to something that is existing, chances
are you are focusing so much on efficiency and nothing
else. One example is Kodak back in 1997. Managers in
Kodak were very focused on how to make better films,
faster and cheaper. If someone had suggested to make
something like “smartphones” most probably those
managers would not have taken it seriously because
their focus was the films.

Culture of being afraid to fail is also something
worth noting about. The higher your title in the
company is the more you're expected not to make
mistakes but that shouldn’t be the case. This is not
only individual issue but also organizational issue.
What can companies do to remove the stigma of
failure? I think Japanese companies should focus on
risk culture and agile thinking. Agile thinking means
to challenge something taking risks of failure, and
while doing so always checking your work or checking
with customers if things are going right. It is OK to
fail in agile thinking. Rather, it is better to fail quickly
and fix as you go.

If T were to give advices for Japanese business
person, I would like to suggest them to do one thing per
week that is completely different from what they always
do. Contact someone who is non-Japanese to have a
conversation, or visit a client who you don’t usually visit.
And also, have more talk with your stakeholders.

By taking new approaches, possibilities for
innovation will expand endlessly. I truly hope Japanese
companies will soar even further.

Woon Chet Choon

Chet Choon is the managing consultant for GroomTalent.com, a leading management training
consultancy specializing in strategy and innovation. Prior to founding GroomTalent, Chet
Choon was senior consultant with Hewitt Associates in Connecticut US and Singapore, he
was a lecturer in the University of Wales MBA program and an executive coach at INSEAD.
Chet holds an MBA from the Richard Ivey School of Business. He has been involved with
organizational development, competency-based certification and leadership skills development.
In the area of Innovation, Chet Choon was part of the winning Trimsound team in the Creative
Industry Xchange (CIX) proof of concept competition launched by the National Library Board in
2009. Chet is also the author of the Innovation book series Bee Super Creative©.
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